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LEVELS OF CONSENSUS

(Finger Check Technique)

5 I STRONGLY SUPPORT THIS DECISION

4 I SUPPORT THIS DECISION

3 THIS DECISION IS OK WITH ME

2 I AM UNCOMFORTABLE WITH THIS DECISION,

BUT CAN LIVE WITH IT

1 I DISLIKE THIS DECISION, BUT, DEFERRING TO THE WISDOM OF THE GROUP, I PROMISE NOT TO SABOTAGE THE DECISION


       FIST
I VETO THIS DECISION.  WE DEFINITELY NEED




TO DISCUSS THE MATTER FURTHER

It is critical to note that someone who is showing a fist must propose a solution that moves them up to at least a “1”.  Then the group must consider this new “solution” and see if it keeps all of them within the consensus realm.

Don Wells Consulting, with thanks to the Partnership for Health, Inc.
� EMBED MS_ClipArt_Gallery  ���








[image: image2.wmf]_1021624736

