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A.  Investigator and Project Information 

Project Title: ___ The Role of Organizational Learning in ENGO Climate Change Communications Strategies Targeting UNFCCC COP 15 (Copenhagen) and COP 21 (Paris)
Fill in one box below as appropriate.
Research by Faculty or Administrators
Investigator(s): ___________________________________________________________________________ 

    [  ] Faculty    [  ] Administrator   [  ] Other Research Staff: _________________________ 

Department/School: __________________________ E-mail:________________ Phone: _________________

(Add more lines if needed)
Research by Graduate Students, Post-Doctoral Researchers, and Their Advisors
Student/Fellow Investigator(s) _Katherine M. Dwyer__________________________________________________

    [ X ] Graduate Student     [   ] Postdoctoral Fellow   
Department/School: _Nicholas School of the Environment  E-mail:_katherine.dwyer@duke.edu_
Phone: __+1 847-894-2862___
(Add more lines if needed)
Faculty Advisor(s) ___Dr. Deborah Rigling Gallagher_____________________________________________
Department/School: __Nicholas School of the Environment___ E-mail:_ deb.gallagher@duke.edu _____ 
Phone: _+1 919-613-8138_

Project Information:

1.  Source of Funding: _N/A______________________________________________________________
    
(If research is externally funded, submit a copy of the application or the award.)


2.  If Federally Funded, Proposal/Grant Number: __N/A________________________________________

3.  Research Site:  __N/A_________________________________________________________________
4.   Will the research take place in public elementary or secondary schools?   FORMCHECKBOX 
Yes  FORMCHECKBOX 
 X No

If yes, are the schools in the Durham?  FORMCHECKBOX 
 Yes  FORMCHECKBOX 
 No


4. Potentially Vulnerable Subject Populations: Please check all that apply (if any).

 FORMCHECKBOX 
 Minors, as defined at research site (under 18 years old in NC)       

 FORMCHECKBOX 
 Psychology and Neuroscience Undergraduate Subject Pool   
 FORMCHECKBOX 
 Other Duke research subject pool. Please specify: ________________________

 FORMCHECKBOX 
 Students or employees of the researcher    
 FORMCHECKBOX 
 Prisoners 

B.  Assurances     (Original signatures are required for final approval.)
Section 1: All researchers. 

Section 2: Responsible advisors for research by students and fellows. 

Section 1: 
Investigator(s) Assurance (Required for all researchers listed in Part A, Investigator and Project Information) 

I affirm the following:

a. The research will not be initiated until written approval is secured from the IRB.  (Note: Approval will not be provided unless certification to conduct research with human subjects is current for the investigator[s], and if the investigator is a student, the advisor’s certification is also current.)   
b. I will conduct this study as described in the approved protocol. If any changes are anticipated, I will submit a Request to Amend an Approved Protocol, and I will not implement the changes until I receive approval from the IRB.  I will contact the IRB staff immediately if any of the following events occur: unanticipated problems involving risks to subjects, protocol deviations, and findings during the study that would affect the risks participation in the study.

______________________________________    
________

Investigator





Date

(Add more lines if needed)

Section 2: 
Faculty Advisor: 
I affirm that that I have read and approved the protocol, and I assume responsibility (1) for ensuring that student researchers are aware of their responsibilities as investigators, and (2) that the IRB will be immediately informed in the event of research-related unanticipated risks, protocol deviations, or findings during the study that would affect the risks of participation in the study.
_____[image: image1.jpg]


_____________8/7/2015____________________    
__________  
Faculty Advisor





Date
         (Add more lines if needed)

____________________________________________________________________________________________
For IRB use only
Approved as: Full [ ] Expedited [ ]
APPROVAL:
____________________________________________   

________

      
IRB Member or Human Subjects Program Director 

Date
C. Instructions for Preparing the Request for Protocol Approval
To Facilitate Review of the Protocol:
· Avoid the use of discipline-specific jargon.  Reviewers come from a variety of academic disciplines and also from the community. 
· Provide sufficient information for the reviewers to be able understand what your subjects will experience from recruitment onward.

· Use titles for the nine sections as described below.
· Paginate the protocol and label the appendices.
Research Description (some description prompts may not apply)
1.  Research Design 
· Explain the purpose of the study, providing background information as appropriate.
Formal research that analyzes environmental non-governing organizations’ (ENGO) communications strategies in relation to international climate change negotiations — particularly negotiations of the United Nations Framework Convention on Climate Change — is limited. Study of organizational learning
 and its relationship to climate ENGO climate change communication is limited even further.

The objectives of my Master’s Project are as follows:

· To determine whether and how ENGOs adjust the communication frames
 they use to discuss their climate change objectives in anticipation of  and in response to UNFCCC negotiations — particularly before and after the December 2010 Copenhagen conference (COP 15)
, and before the December 2015 Paris conference (COP 21). COP 15 is chosen because its failure to result in a global climate change agreement likely served as a learning opportunity for ENGOs. COP 21 is chosen due to its temporal proximity to my project and the high anticipation of global climate agreement resulting from the conference; and

· To understand the organizational learning methods used by various ENGOs to determine whether there is a correlation between methods used and an ENGO’s ability to swiftly adjust its communications frames in response to UNFCCC negotiations.
· Describe the procedures in which subjects will participate and an estimate of how long each procedure will take. 
Subjects will be asked to participate in a telephone or in-person interview of approximately 60-75 minutes in length. Interview questions will address each subject’s ENGO’s communications strategies pre- and post-COP 15, and pre-COP 21 (e.g., communications tools used, frames used, participation in the convention, etc.). Subjects will also be asked about their ENGO’s organizational set-up and learning flow. With their consent, interviews will be recorded for future coding and analysis.
· Describe and attach surveys, questionnaires, and interview questions or outlines as appendices.
Please see Appendix 1 for anticipated interview questions.
· If you plan on conducting life history or other “organic” interviews, provide a description of the type and range of questions.

All questions will be open-ended and ask about the subjects’ organizations’ climate change objectives and communications, participation in climate change conferences and organizational learning flow. Please see Appendix 1 for details. 
· If the study involves observation, describe the events to be observed and the setting.

Not applicable.
· Describe methods used to assign subjects to experimental conditions, if applicable. 

Not applicable.

2.   Subject Selection 

· Describe your proposed subject population(s).

The project will focus on six ENGOs, all of which are headquartered in the United States and all of which have a broad national and/or international reach. All six ENGOs will also need to have participated in COP 15 and intend to participate in COP 21. Participation in this sense will mean 1) having sent delegates to the COPs, or 2) focused communication and public engagement efforts on shaping the COPs’ agendas.
· Provide the number of subjects you hope to enroll.
One to three subjects from each ENGO will be enrolled, resulting in anywhere from a minimum of six to a maximum of 18 interviews. The number of subjects enrolled for each ENGO will depend on who the communications decision-makers — and those responsible for information flow — are within the organization, and whether those responsibilities exist in one or multiple individuals.
· Explain how you will recruit your subjects. 

Participants will be contacted by email, with follow-up phone calls if needed.

· Attach copies of any recruitment materials you propose to use such as posters, flyers, electronic notices, email messages, or newspaper ads.  Recruitment materials targeting Duke students must stipulate that the subjects must be eighteen years or older.
Please see Appendix 2 for proposed email message to recruit subjects. If prospective subjects do not respond to the recruitment email, follow-up phone calls that follow the same script as the email will be employed to confirm the subjects’ interest — or lack thereof — in participation.
Note: If your subject population will include members of the Duke Department of Psychology and Neuroscience Subject Pool, seventeen-year-olds may participate in some studies.  The IRB staff will contact you about possible participation by students who are seventeen.

Not applicable.
3.  Risks and Benefits

· Describe the nature of anticipated risks, if any, to your subjects.  If there are risks of harm other than those that could result from an inadvertent breach of confidentiality, describe how you will you minimize the risks. Risk associated with a breach of confidentiality should be addressed in Section 4, below.
There are no risks of harm other than those that could result from an inadvertent breach of confidentiality. Please see Section 4 for a description of how confidentiality will be maintained.
· Describe the benefits, if any, to subjects participating in the research. 

The intended audience for this Master’s Project includes senior members of and communications professionals within ENGOs who are tasked with influencing public and governmental understanding and support of climate change issues. In other words, the intended audience for this project is the same as my subject pool. By understanding how ENGO organizational learning relates to the level of agility of a communications strategy, ENGOs can review their own internal information flow to build climate change campaigns that may result in greater influence on the outcomes of COPs and other international negotiations.

4.   Confidentiality
· Describe identifying information you propose to collect, including data that might indirectly identify subjects.
The researcher will collect names, phone numbers and email addresses of participants. The participants’ job titles and responsibilities within their organizations will also be collected. This identifying information will be recorded in written form, recorded on audio and transcribed. 
· Describe how you will maintain the confidentiality of your subjects and of the research data. 

· Where, how, and for how long will identifying information be stored?  What data protection strategies will be used?
Identifying information will be stored for the duration of the project, through May 2016. Written notes — whether handwritten or typed by the researcher during the interview — will be securely kept at the researcher’s home. The same holds true for audio recordings and transcriptions. The researcher is the only person with a key to her home, aside from her apartment building’s management company. By law, members of the management community are not allowed to access the apartment without advance notice to the tenant, unless there is an emergency. 
All computer work containing identifying information will be performed on a Duke-provided computer with standard password protection and security settings. No files containing such information will be uploaded to public cloud storage (e.g., Google Drive) without proper private security settings.
· If you will retain identifiable data, who will have access to it?
Only the researcher and her faculty advisor will have access to the identifiable data.
· If audio or video recordings will be made, how long will they be kept and who will have access to them? 

Audio recordings of full interviews will be created. Once transcription is completed, the researcher will destroy all written identifying information and all audio recordings upon final completion of the project in May 2016.

· How do you plan to disseminate the results of your research?  
Results of my research will be compiled into a final Master’s Project paper and presentation delivered to environmental management graduate students and faculty at Duke University.

· If you plan to collect identifiable information about illegal activities, such us underage drinking, or about sensitive personal issues, such as mental health status or sexual orientation, please contact the IRB staff about obtaining a Certificate of Confidentiality to protect your data from subpoena.

Not applicable.
· If the topic or setting of your research is such that you might become aware of possible child abuse or neglect, then you must tell your subjects that you are required to report abuse or neglect and to whom you will report.

Not applicable.
5.  Compensation
· Describe if and how your subjects will be compensated. Under what conditions will subjects receive partial or no payment? 

Subjects will not be monetarily compensated for participation in the study. The expectation is that the results of the study will be of use to participants in enhancing the influence of their climate change communication strategies on international climate change negotiations. This alone is expected to be sufficient incentive for participation, along with the opportunity to be involved in a study backed by Duke University.
· If the subjects are members of the Duke Department of Psychology and Neuroscience Subject Pool, how much credit will they receive?  If they do not complete the study, will they receive partial or full credit? 
Not applicable.

Notes:
· If you plan to provide gift cards or gift certificates to your subjects, you must obtain their social security numbers. Duke Accounting will allow no exceptions to this policy.
· If you plan to provide cash payments under $50.00, consult with your departmental or school business manager about obtaining a Short Term Research Cash Fund.

· If you will ask subjects to provide their social security numbers using a Payment Verification Form in order to receive compensation, you must tell them during the informed consent process. You must also provide a Payment Verification Form as part of your appendices.
Note: If due to the confidential nature of a study, you must promise participants that no one outside the research team (for example, departmental business managers) will know that they participated in the study, the IRB can advise you about compensation strategies.

6.  Informed Consent
· Attach an Informed Consent form of your own design for each subject population or, if appropriate, provide a script for an oral consent process.  Please refer to the consent form checklist: http://www.ors.duke.edu/researcher/informed-consent
Please see Appendix 3 for a proposed Informed Consent form. A written form will be provided for participant signature, and each major component of the form will be reiterated at the start of each interview.
· If your subjects will be children (in North Carolina, anyone younger than eighteen) there are two options:
This study will not use children as subjects.
1) In most cases, you must design a parental permission process and also describe how you will secure assent of the children.  Oral assent may be appropriate.
2) Under limited circumstances, you may be able to request a waiver of the requirement to secure parental permission and/or child assent. See the Guide for Research with Children at:
http://www.ors.duke.edu/orsmanual/research-with-children

· If you plan to work with a vulnerable population, such as prisoners, describe how will your process for securing informed consent ensure that their choice to participate is voluntary? 
Vulnerable populations will not be included in this study.
· If English is not the primary language of your subjects, provide translations of all materials intended for the subjects.  We recommend that you have the English version of the materials pre-reviewed by the IRB staff before you obtain or prepare the translations.
· Use an appropriate reading/comprehension level for your subjects.

· If there are there cultural issues limiting free choice to participate in research describe how describe how you will address these issues.
· If the choice of participants to become subjects of a study need to be protected, for example, in a study of prostitution, request a waiver of the requirement to document the consent process.

7.   Deception

If the research will involve deception, such as making false statements about the purpose of the research or research activities, the use of confederates, the use of priming, recording subjects’ behavior without their knowledge, altering or concealing the identity of the researcher, or giving subjects false information about themselves (for example, their personality type), please provide:
No deception will be used in this study.

1. A complete description of the deception(s), and
2. Justification for each deception.  Justification should address these criteria:
    
a)  The risk must be no more than minimal. 
“Minimal risk means that the probability and magnitude of harm or discomfort anticipated in the research are not greater in and of themselves than those ordinarily encountered in daily life or during the performance of routine physical or psychological examinations or tests.” 
b)  The rights and welfare of the subjects will not be adversely affected.  For example:
The study will involve subliminal priming, but the subliminal priming material will be selected from information provided by the subjects. 

The study will involve subliminal priming, but the content of the primes would not be offensive or disturbing if known to the subjects.

Subjects will be video-recorded without their knowledge, but will be given the opportunity to request that their recordings not be retained.
Subjects will be reassured that the feedback they received on their performance was false.

    
c)  The research could not practicably be carried out without the deception.

8.  Debriefing
Debriefing is required if the study involves deception, unless the debriefing process would harm the subjects.  Debriefing is also required if the subjects are students in the Department of Psychology and Neuroscience Undergraduate Subject Pool. 
The debriefing should provide a step-by-step account of the experimental procedure and explain how the research activities were designed to address the research hypothesis. If the study involves deception, the debriefing should acknowledge that the deceptions occurred and describe why they were necessary. Expressions of regret about the need to deceive are usually incorporated into the debriefing.

No deception will be used in this study.
9.  Appendices 
Please list the items in your appendices.
Following this project description (items 1-8) provide as appendices all the materials that your subjects will encounter.  Depending on your project, these might include recruitment texts and/or scripts, consent forms, questionnaires, standardized or adapted instruments, interview questions, debriefings, releases for the use of images, and so on.   Please remember to send the whole document (Parts A, B, C, and appendices) as a single Word file.
Appendix 1: Interview Questions
General Overview

1. What are the development objectives of your organization?

2. How does your organization view climate change, and what are its priorities?
Climate Change Communications Questions


3. Did your organization intend to influence the outcome of COP 15? If so, what efforts did your organization take to do so?

4. COP 15 failed to result in an international climate change agreement. Given this, did your organization change its communications strategy post-conference?
5. Does your organization intend to influence the outcome of COP 21? If so, how so?

6. What communications framing conventions did you use for COP 15 or are you using for COP 21? Who is your target audience of these frames?
7. What did your organization do to transmit information to conference decision makers? 

8. What opportunities did your organization have to transmit information at COP 15? COP 21?

9. What sources of leverage did your organization use to transmit information?

Organizational Learning Questions

10. How does your organization respond to individual ideas?

11. Are your communications decisions governed by a single leader? How is change implemented?
12. Does your organization adhere to top-down decision-making on a nationwide basis or bottom-up regional decision-making? 

13. How does your organization respond to lessons learned?

14. Do you have personnel in place specifically devoted to climate change communication? If so, how is information exchanged between those personnel and the rest of your organization, and what channels do those personnel use to guide overall communications strategy?
15. What knowledge transfer is there across office staff, particularly between offices in different physical locations?

16. How is the information exchanged between regions and headquarters?

17. What are the constraints to such information exchange?
18. What formal tools does your organization use to learn about climate change, if any? How are these tools? What are the limits?

19. How do you sustain organizational learning?

20. How do you measure the process of organizational learning?

21. What are the limits to learning continuity?

Appendix 2: Proposed Subject Recruitment Email
Subject line: Research Participation Invitation - Duke University: ENGO Climate Change Communications
Dear [INSERT NAME],

I am an environmental management graduate student at Duke University. I’d like to invite you to participate in my Master’s Project titled “The Role of Organizational Learning in ENGO Climate Change Communications Strategies Targeting UNFCCC COP 15 (Copenhagen) and COP 21 (Paris).” 
The project will study the climate change communication strategies used by environmental non-governing organizations (ENGOs) before and after significant UN climate conventions and the organizational learning frameworks employed by these ENGOs. It will inform the future work of ENGOs striving to build communication strategies that influence international negotiations and are responsive to the outcomes of those negotiations.
I obtained your contact information from [INSERT SOURCE]. Given your role as a communications decision-maker within [INSERT ENGO’S NAME], your input will be especially helpful in informing this project.
If you participate, you will be asked to complete a phone interview expected to be 60-75 minutes in length. I will audio record the interview for transcription and coding purposes. The confidentiality of your identity and the information you provide will be observed as you dictate, and full confidentiality terms will be set forth prior to the interview.
Participation is voluntary. If you’d like to participate, my contact information is below. Or, if there is another individual in your organization who is better equipped to participate, that information is welcome. 
Thank you,
Katherine Dwyer

DEL-MEM ’16

katherine.dwyer@duke.edu
+1 847-894-2862


*This email is an approved request by the Institutional Review Board (IRB).

Appendix 3: Informed Consent Form

For Prospective Research Participants

Please read this consent form carefully and ask as many questions as you like before you decide whether you want to participate in this research study. You are free to ask questions at any time before, during, or after your participation in this research.

PROJECT INFORMATION
	Project Title:  The Role of Organizational Learning in ENGO Climate Change Communications Strategies Targeting UNFCCC COP 15 (Copenhagen) and COP 21 (Paris)
	Organization: Duke University, Nicholas School of Environment

	Principal Investigator: Katherine Dwyer, DEL-MEM student
	Phone: +1 847-894-2862

	Location: Durham, NC
	Other Investigators: None


PURPOSE OF THIS RESEARCH STUDY

You are being asked to participate in a study designed to better understand the climate change communication strategies used by environmental non-governing organizations (ENGOs) before and after UNFCCC COP 15 (Copenhagen) and before UNFCCC COP 21 (Paris), and the organizational learning frameworks employed by these ENGOs. Information gathered in this survey will be useful in informing the future work of ENGOs striving to climate change communication strategies that are both influential in guiding international negotiation outcomes and responsive to the outcomes of those negotiations.
PROCEDURES

You  will be asked to participate in a telephone or in-person interview of approximately 60-75 minutes in length. Interview questions will address your ENGO’s communications strategies pre- and post-COP 15, and pre-COP 21 (e.g., communications tools used, frames used, participation in the convention, etc.). You will also be asked about their ENGO’s organizational set-up and learning flow. With your consent, interviews will be recorded for future coding and analysis.

I will create an audio recording of each interview for transcription and coding purposes. The full recordings and transcriptions will be kept in complete confidentiality, for review by the researcher and her faculty advisor only. 
All identifying information will be destroyed upon completion of the project in May 2016.
USE OF THE RESEARCH MATERIAL

Your responses to the interview questions will be used in a research paper that is a requirement to complete a master’s degree in environmental management at Duke University.

FINANCIAL CONSIDERATIONS

There is no financial compensation for your participation in this research.

CONFIDENTIALITY

At the start of the interview, I will ask you if I can use your name and workplace in my final research paper.  Whatever you prefer is fine.  In much of my writing for the final paper and presentation, I will describe my findings without referring to individuals by name, but there may be instances where I would like to attribute a unique or distinctive quote or idea to the person who said it, if the person has agreed to be identified.  If you (or any other participant) make remarks about other persons, I will not include that individual’s name or position in the company in either my notes or my final deliverables.
Identifying information will be stored for the duration of the project, through May 2016. Written notes — whether handwritten or typed by the researcher during the interview — will be securely kept at the researcher’s home. The same holds true for audio recordings and transcriptions. The researcher is the only person with a key to her home, aside from her apartment building’s management company. By law, members of the management community are not allowed to access the apartment without advance notice to the tenant, unless there is an emergency. 
All computer work containing identifying information will be performed on a Duke-provided computer with standard password protection and security settings. No files containing such information will be uploaded to public cloud storage (e.g., Google Drive) without proper private security settings.
PARTICIPATION IS VOLUNTARY

You are free to choose whether or not to participate in this study. There will be no negative consequences if you choose not to participate. You are free to answer questions as briefly or in detail as you wish and to skip questions.  You can decide to stop participating at any time, and you can decide if you want me to keep or destroy the information you have given me immediately upon cessation of the interview.
FOR MORE INFORMATION

Please contact me, the Principal Investigator (contact information at the top of this form), and I will be happy to answer your questions about the research or your rights as a participant. You may also contact my advisor with any questions or concerns: Dr. Deborah Gallagher, deb.gallagher@duke.edu and +1 919-613-8138.

If you would like to participate, please fill in the lines below.  Please keep the second copy of this sheet so that you have this information.
Participant Name:______________________________


Date:___________________


Participant Signature: ___________________________

� Organizational learning is “the capacity of organizations to build new awareness, strategies and capacities on the basis of their own and others’ experience.” (Harvard University. (n.d.). Basic Concepts About Organizational Learning for CSOs. Retrieved from The Hauser Center for Nonprofit Organizations)





� Framing is “the setting of an issue within an appropriate context to achieve a desired interpretation or perspective.” (Shome, D., & Marx, S. (2009). The Psychology of Climate Change Communication: A Guide for Scientists, Journalists, Educators, Political Aides, and the Interested Public. New York: Center for Research on Environmental Decisions.)�


�COP stands for Conference of the Parties. The COP is the highest decision-making body of the UNFCCC at which all parties are represented, and at which UNFCCC policies are reviewed and decisions are made to promote implementation.	
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