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Course Description

Businesses apply strategic management tools to incorporate considerations of sustainability into decision-making and operations. While some businesses incorporate sustainable practices because of an ethical conviction to do well for society and the environment, most are motivated to address pressures from stakeholders such as regulators, shareholders, customers and neighbors and to exploit knowledge and experience for long term competitive advantage. Finally, many businesses are incorporating sustainable practices to address critical risks from climate change.
This course will examine how businesses develop and implement strategies to promote sustainability and address climate change. Students will examine roles and responsibilities of sustainable strategic managers and learn how to apply the tools of strategic business management. Business case study analysis through classroom discussion and memo writing is a critical component of this course, as is client-based teamwork. 
Note on writing business case decision memos: In this course much emphasis is placed on written communication. Students will produce a series of decision memos focused on communicating critical strategic advice to decision-makers in a two-page memo format. The only way to acquire this critical management skill is to practice. Success in producing business decision memos comes from writing drafts, revising them and rewriting. Two-page memos are much more difficult to write than 10-page papers. Please reserve adequate time to work on them. We will offer significant feedback on your memos. You may seek comments on a draft memo, if it is offered to us by Tuesday midnight a week before the memo is due. Comments will be provided by Friday. 

Course Materials:

1. Readings and cases provided electronically on Sakai
2. Winston, A. (2014). The Big Pivot: Radically Practical Strategies for a Hotter, Scarcer, and More Open World. Cambridge, MA: Harvard Business Review Press.
Optional:  Schein, S. (2015). A New Psychology for Sustainability Leadership; the Hidden Power of Ecological Worldviews. Sheffield, UK: Greenleaf Publishing Limited.

Course Requirements: The course is organized into a series of modules which focus on strategic management tools. Modules may include lectures, case study analysis and in-class group discussion in which students will explore business use of these tools to promote sustainability.
· During the course students will prepare 5 case decision memos (2 page, double-spaced, 12-point font, standard headings and margins) summarizing case study findings and recommending a business strategy to address a sustainability issue. The lowest decision memo grade will be dropped. Memos are due on the second Tuesday of each module at class time).
· Student teams will manage case discussion boards. Teams will be responsible for posing a series of questions to incite a lively discussion about the case and monitoring and guiding the discussion. Questions should address challenges posed by the case and incorporate specific constructs covered during the module 
· During the course students will work in teams to address a strategic environmental sustainability challenge for a client. At several check ins during the semester teams will progress and brainstorm challenges with classmates.
· At the culmination of the course teams will produce a memo (10 page, double- spaced, 12-point font) and a 15-minute  presentation summarizing their recommendations for addressing the client’s challenges.

Summary of graded work:
Case decision memos: 4 @ 10 % each [due every module: second Tuesday at 7:30 PM] PLEASE NOTE that one memo grade will be dropped.
Final team memo (15%) and presentation (15%) [Presentations due April 12 and 19; memos due April 26]
Team case discussion board leadership 10% [dates as assigned]
Discussion Board Participation 20%

A Note on Late Assignments If you have a good reason for not being able to turn in an assignment on time, it will be considered, if you speak to me beforehand. Otherwise, your grade will be adjusted downward a ½ grade for each day late. 
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Module 1: Introduction to Strategic Sustainability [January 19]

Introduction to course: trends in strategic sustainability, client team assignments and business case analysis.
Read: 
· Ernst & Young. (2013). Six growing trends in corporate sustainability: An EY survey in cooperation with GreenBiz Group. New York, NY: EYGM. Retrieved from: http://tinyurl.com/o6u87u3 
· The Risky Business Project (2014). Risky Business: The Economic Risks of Climate Change in the United States. 
· Introduction and Chapter 1 (p 1-34) in Winston, A. (2014). The Big Pivot: Radically Practical Strategies for a Hotter, Scarcer, and More Open World. Harvard Business Review Press.
Watch:

· The Case for Letting Business Solve Social Problems [Video File} Retrieved from https://www.ted.com/talks/michael_porter_why_business_can_be_good_at_solving_social_problems?language=en
No Case
Module 2: Applying Business Strategy to Advance Sustainability           [January 26, February 2]

What is strategy? Making sustainable strategic decisions
Read: 
· Olson, E. G. (2008). Creating an enterprise-level “green” strategy. Journal of business strategy, 29(2), 22-30.
Watch: 
· Porter, M. “What is Strategy?: {Video File} Retrieved from https://www.youtube.com/watch?v=0BgMQkKMKaE

· Johnson, I. (2012, December 16). “Strategic Planning: SWOT & TOWS Analysis” [Video file]. Retrieved from https://www.youtube.com/watch?v=H8FANR-2u2Q
· Dolman, Paul, “Sustainable Business Strategy: [Video File] Retrieved from https://www.youtube.com/watch?v=xYK-_zZoitw
 
Case: B-Lab: Can it Scale Business as a Force for Good (HBS, 2015, #9-415-080)
Module 3: Strategic Sustainability Tools: Collaboration and Partnerships [February 9, 16]

Partnering with NGOs
Read:
· Global Environmental Management Initiative & Environmental Defense Fund. (2008). Guide to Successful Corporate-NGO Partnerships. Washington, D.C.: GEMI. 
· Wassmer, U., Paquin, R., & Sharma, S. (2012). The engagement of firms in environmental collaborations: existing contributions and future directions. Business & Society, 0007650312439865. doi: 10.1177/0007650312439865
· The Big Pivot, Chapter 12, Collaborate Radically, pages 211-226
Watch: 

· May, Brendon, Partnership Between Business and NGOs [Video File] retrieved from https://www.youtube.com/watch?v=fJvn67AKVKI

Case: World Wildlife Foundation and the Coca Cola Company: A Global Partnership for Freshwater Conservation (Darden, 2015, #UV7049)
Module 4: Strategic Sustainability Tools: Stakeholder Analysis 
 [February 23, March 1]
Stakeholder mapping and relationship management 

Read: 
· Hart, S. L., & Sharma, S. (2004). Engaging fringe stakeholders for competitive imagination. The Academy of Management Executive, 18(1), 7-18.
· Bryson, J. M. (2004). What to do when stakeholders matter: stakeholder identification and analysis techniques. Public Management Review, 6(1):21-53.
Case: Cape Wind (HBS, 2008, #9-708-022)
Module 5: Strategic Sustainability Tools: Reporting Progress           

[March 8, 22]
Websites, Annual Reports, Global Reporting Initiative, Carbon Disclosure Project 

Read:

· Global Reporting Initiative. (2013). G4 Sustainability Reporting Guidelines: Reporting Principles and Standard Disclosures. Amsterdam, The Netherlands: Global Reporting Initiative. 

Case: Southwest Airlines One Report (HBS, 2010, #9-411-042)
Module 6: Sustainability Leadership [March 29, April 5] 

Sustainability leadership, corporate ethics

Read:
· Melaver, M. (2010). Leadership for sustainability in business: It’s all about the stories we tell. In Redekop, B. W. (Ed.). Leadership for Environmental Sustainability. pp. 93-106. New York, NY: Routledge.

· Gallagher, D.R. (2012). Why environmental leadership. In Gallagher, D.R. (Ed.). Environmental Leadership: A Reference Handbook. Thousand Oaks, CA: SAGE
· Lueneburger, C. & Goleman, D. (2010). The change leadership sustainability demands. MIT Sloan Management Review, 51(4[image: image3]): 49-55.
· Business Week (2015). Sustainability Skills Wanted.  Retrieved from http://tinyurl.com/jfyllvp
· Weinreb, Ellen in Greenbiz. (2015) 5 Core Competencies of  Sustainability Leadership Retrieved from http://preview.tinyurl.com/zfpwged
Case: Whole Foods Market: A Luxury Grocer in Detroit (WDI, 2014, #1-429-371)
Module 7: Client Presentations [April 12, 19]

